
Weekly Brief 
 

February 10, 2026 
  

 

 

Europe at a Crossroads 
 

 

 
 

 

This week, I’m passing the pen to Matthias Tauber, managing 

director and senior partner at BCG, who leads the firm’s 

operations across Europe, the Middle East, South America, and 

Africa. 

 

—Christoph 

 

European competitiveness is in the news again, as it should be. EU 

ministers met informally last week in Cyprus to discuss the topic. 

And European Council President António Costa has convened a 

meeting later this week in Belgium on the same. 

 

As home to 450 million people, what happens in continental 

Europe is consequential. But not much has changed since Mario 

Draghi released his famous report on Europe’s economy in 

September 2024. 

 

Across industries and countries, business leaders continue to 

express unease about Europe’s economic competitiveness. With a 

great BCG team, I just released a new report that reveals just how 

much Europe’s citizens agree. 

 

European CEOs and Citizens Both Want the Same Thing: Economic 

Competitiveness draws on a survey of roughly 850 C-suite 

executives and more than 6,400 citizens. The level of alignment 

surprised even me. The results showed that 96% of European 

leaders and 85% of citizens believe Europe must actively protect its 

commercial interests or face severe consequences. 

 

Here are the five essential insights from the report: 
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1. Time is running out—and the risks are real. CEOs foresee 

tangible impacts if competitiveness continues to decline: 

• 93% anticipate more workforce reductions. 

• 90% expect innovation and R&D to slow. 

• 88% foresee increased offshoring of operations. 

• 84% predict reduced investment capacity overall. 

 

And the numbers among citizens are nearly as high. 

 

2. Confidence hasn’t stuck. In early 2025, optimism among 

European CEOs jumped to 80%, but it has since fallen back to 

around 67%. 

 

Looked at geographically, confidence trends tell a nuanced story: 

optimism grew in Italy but declined sharply in Germany, Spain, and 

the Nordics, reflecting uneven belief in Europe’s economic 

direction. 

 

3. “More Europe,” not less. When asked whether 

competitiveness will be strengthened through deeper cooperation 

or via greater autonomy for member states, both CEOs and citizens 

chose “more Europe.” Sixty-four percent of leaders and 61% of 

citizens see enhanced cooperation and integration as the path 

forward. 

 

4. Europe needs radical reform, not incremental 

tweaks. Nearly 80% of both business leaders and citizens say the 

systems need radical or complete overhaul. CEOs are clear about 

priorities: focus reform on a smaller grouping of core countries and 

concentrate efforts on key sectors such as technology, energy, 

defense, finance, and strategic supply chains. 

 

5. Citizens want new leadership, and they want CEOs in 

the room. Strikingly, 93% of leaders and 76% of citizens believe 

business executives should take a more active and vocal role in 

shaping reform. 

 

There’s notable support among executives for creating an EU-level 

CEO working group to collaborate with policymakers on reform 



initiatives. Nearly 85% of C-suite executives say they would be 

willing to dedicate time and voice to such efforts. 

 

A Leadership Imperative 

 

In an increasingly competitive global economy, Europe risks fading 

into irrelevance, with dire consequences for companies and citizens. 

Our survey results reveal clear support among both business 

leaders and citizens for radical change. 

 

I am hearing the same thing in my conversations with executives. 

The real question now is whether they translate that intent into 

action and ignite a European economic renaissance. 

 

Best wishes, 
 

 

  

 

Matthias Tauber 

Managing Director & Senior Partner 

Munich 
 

 
 

 

 

 

Further Insights 
 

 

  

 

European CEOs and Citizens Both 

Want the Same Thing: Economic 

Competitiveness 

A new BCG survey shows growing 

concerns about Europe falling behind 

in economic competitiveness—and 

identifies the steps needed to 

improve. 

THE PATH FORWARD  
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How Europe’s CEOs Are Winning 

with Quiet Resilience 

Outside the spotlight, key European 

firms are powering the continent’s 

economic revival. Their resilience and 

long-term growth prospects offer 

lessons for bold leaders. 

HOW LEADERS ARE SUCCEEDING  

   
 

 

  

 

International Business 

We stand side by side with our clients, 

offering expertise and strategy as they 

look to expand the boundaries of their 

businesses in an uncertain and 

sometimes tumultuous world. 

EXPLORE OUR APPROACH  
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