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There’s no smooth sailing yet. The US Supreme Court’s recent 

decision striking down the tariffs imposed under the International 

Emergency Economic Powers Act (IEEPA)—and the responses that 

followed—have ensured that uncertainty about trade rules will 

persist well into the back half of 2026. 

 

Following the ruling, a patchwork of tariffs on more than 100 

countries was replaced with a temporary global duty of 10% for 150 

days—with the possibility of an increase to 15%. Alternative tools 

remain, including ongoing country- and sector-specific trade 

investigations tied to national security and unfair trade practices, 

with more being considered, according to officials. These generally 

take months to complete. 

 

From our conversations with CEOs—and based on the ongoing 

work of our experts—here are the three major implications that 

stand out for me: 

 

1. The most powerful tariff tool is now off the table. 

 

The Supreme Court’s IEEPA ruling removes the threat of tariffs that 

can be imposed without warning, at any level, and on any country. 

Tariffs within strategic sectors such as steel, aluminum, automotive 

vehicles and parts, and semiconductors were not affected by the 

decision and remain in place at rates as high as 25% to 50%. And 

tariffs related to apparel, basic industrial inputs, and other 

categories will depend on how the planned national security 
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investigations evolve. But it may be hard to demonstrate how back-

to-school clothing or tires constitute a security risk. 

 

On average, we expect tariff rates will mostly settle into a narrower 

and lower band, which changes the planning environment for 

many. After all, rate adjustments of 5 percentage points up or down 

have not been the primary challenge for most companies. The 

bigger problem has come from sudden swings—15, 25, or even 50 

percentage points—that can upend business overnight. With that 

danger mostly curtailed, many CEOs can make multiyear capital 

allocation decisions with greater confidence than they’ve been able 

to do over the past year. 

 

2. Negotiating leverage with key trading partners may be 

shifting. 

 

Another source of uncertainty is the future of the more than 20 

trade deals made in 2025 between the US and its key trading 

partners. These include large economies such as the EU, Japan, and 

India, as well as several Southeast Asian nations, including 

Vietnam, Malaysia, and Indonesia. 

 

The deals—generally involving US tariffs of 15% to 20%—were 

negotiated before the recent ruling. Several countries are evaluating 

the validity of these deals; the EU, for example, has paused the 

process while waiting for more clarity. And the countries that were 

facing tariffs in the 50% range might see the shift in the landscape 

as an opportunity to push back. 

 

In addition, the long-term trading relationship of the US with 

Canada and Mexico has yet to be defined. Almost a year ago, the US 

exempted goods from those countries from IEEPA tariffs if they 

complied with the terms of the US-Mexico-Canada Agreement. This 

exemption was extended under the new 150-day global tariff of 

10%. But come July 1, USMCA will be facing a sixth anniversary 

review, creating a new source of uncertainty for the US and two of 

its top four trading partners, as well as many companies with 

integrated North American supply chains. 

 

Whatever the fallout of these multiple sources of uncertainty, the 

path forward will be shaped by continued negotiations and legal 



processes and potentially influenced by voter concerns ahead of US 

congressional elections later this year. 

 

3. Refunds and public optics will test corporate judgment. 

 

The ruling raises practical concerns about refunds for previously 

paid tariffs—the number one question we’re getting from CEOs 

right now. Eligibility, process, and timing remain uncertain. In 

private conversations, many executives are evaluating whether to 

pursue refunds and how to do so without triggering political 

backlash. 

 

*** 

 

Leading organizations are refining plans around more clearly 

defined tariff bands, identifying trigger points for action, and 

building structural resilience in sourcing and compliance so they 

can respond quickly as conditions evolve. 

 

This legal shift may not change the complexity of the trade 

landscape, but it has removed one particularly unpredictable 

obstacle for businesses. Disciplined, fact-based planning and 

greater geopolitical muscle are still the winning approach. 

 

Until next time, 
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What Does the US Supreme Court 

Ruling on Tariffs Mean for Your 

Business? 

The decision increases uncertainty in 

the US trade landscape for the 

foreseeable future and underscores 

the need for companies to invest in 

scenario planning. 

SEE THE IMPLICATIONS  

   
 

 

  

 

BCG-WEF-IMD Project: Building 

Corporate Geopolitical Muscle 

In an era of growing uncertainty, 

fragmentation, and strategic rivalry, 

global businesses can no longer treat 

geopolitics as background noise. 

STRENGTHEN READINESS 

  

 
 

 

  

 

Center for Geopolitics 

BCG's Center for Geopolitics offers 

insights and strategies to navigate 

global power shifts, helping 

businesses prepare for the future of 

geopolitics. 

EXPLORE THE CENTER 
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