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In the AI Era, People Strategy
Matters More than Ever

As humans increasingly interact with machines at work, the role of
the HR function has never been more critical.

Al may be changing the nature of work, but the ability of leaders to
mobilize teams, the power of human creativity and judgment, and
the collective human intelligence of organizations, when it is
unlocked, remain undiminished.

The Creating People Advantage report supports that belief.
Sponsored by BCG and the World Federation of People
Management Associations, the latest report draws on survey
responses from more than 7,000 HR and business leaders in 115
markets and 25 industries.

Strategic Workforce Planning on the Rise

One finding especially stood out: strategic workforce planning is
rising in importance, moving from the fifth-most-important future
topic in 2023 to second in 2026. (The most important topic is
unsurprisingly people and HR strategy.)

With massive change coming from Al, organizations need a clear
view of which roles matter; which skills make a difference; how
swiftly reskilling can occur; and where can talent be redeployed.
The companies that get this right will adopt Al faster and execute
their plans better.

At the same time, the survey pointed to areas where the HR
function will need to improve. One-half of survey respondents cited
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administrative load, or bureaucracy, as the primary barrier to the
HR function making a more strategic contribution.

HR leaders are not (or at least not yet) fully embracing Al to
reshape HR processes, with one-third citing budgetary constraints.
Only 12% of respondents reported that GenAl was highly relevant
for their organization today. They rated deployment of GenAl and
other emerging technologies as the weakest of 28 HR capabilities.

A Call to Action for CHROs

In that regard, too many HR leaders are out of step with their CEOs.
About 90% of CEOs believe that by 2028, AI will redefine what
success looks like within their industry. That disconnect should be a
call to HR leaders to embrace AI more comprehensively and define
the people agenda to support it.

Increasingly, CHROs are being called upon to shape a workforce of
humans with AT agents, while also focusing on work design and
change management. How should they start?

o Deliver business value. Translate people initiatives into
measurable business outcomes, defining targets, assigning
owners, and applying cost-benefit discipline.

o Lead the digital and AI transformation. Lead the
enterprise people agenda for Al: workforce planning, skills,
role and operating-model redesign, and change
management. Use digital and Al to remove administrative
drag in HR.

o Win the talent and skills race. Attract scarce tech and Al
talent and build an engine for continuous upskilling and
reskilling, so your workforce keeps pace as new capabilities,
such as Al fluency and systems thinking, are required.

o Design the organization for maximum human + Al
performance. Hardwire the new ways of working into
structure, governance, incentives, career management, and
culture.

That’s the path to a durable people advantage.
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Until next time,
o

Christoph Schweizer
Chief Executive Officer
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